Brighton Montessori School

Board Meeting 
December 14, 2010

Called to Order at 6:11 pm

In Attendance:  Andrea Trevino,  Jennifer Kiefer, Maike Okorn, Denise Swartz, Erin Young, Lisa Lapinski (via phone)
       A.   Need to approve minutes from 9/28 and 10/12--Jennifer will e-mail to all to approve; Lisa will 
post minutes on website
       B.   Admin report
1.  Fundraising: made $650 from our Midland catalog fundraiser
2.   Direct Giving Letter: Denise has sent out about 22 letters to various businesses, many have already given their donations for the year--will keep looking for businesses/companies to send letters to 

3.   Alumni Letter: Jennifer has sent about 60 alumni letters so far
4.  Silent Auction: Denise proposes moving it to April, Andrea would like to find another fundraiser we could hold in Feb. 

5.  Enrollment: 2 students possibly moving from 2 days/week to 5 days/week in Jan. and adding 1 new student in Jan.; still getting phone calls requesting info or tours--especially for toddler-age, not potty-trained (maybe add a toddler program in the future)
6.  Grants (focus on submitting a few in Jan/Feb/March): 

    
-Erin and Denise to work on how we would use grant money if given (maybe a "green"                                                       environmental project?) 

-Andrea will contact Taryn's mom and work with her on submitting a couple grants 


-Erin will see if her mom is still interested in doing a couple grants


-Denise will talk with one of the parents to see if she would be able to work with Erin's mom to submit a couple grants

7.  Other possible fundraisers: Golf tournament, bake sale, poker tournament, auction art/wine and cheese at the armory, Chick-fil-a, Applebees, movies


-Denise will check with armory about hosting an event there

8. Staff: school is running smoothly, having a 3rd person helps

C.  Treasurer's Report

1.  Need to finalize a few numbers with Julie

2.  Review of spreadsheet with how much has been spent, how much was budgeted and the projected spending through the end of the year

3.  We are under budget on our expenses and have received more income to date than budgeted, so financially are looking okay for the year--as long as we continue to keep up on expense control 

D.  Parent Relations 


1.  No Report  
E.  President's Report

1. Andrea has heard rumors that a montessori school is closing, has been assuring people it's not BMS
2.  Not necessarily a top priority at this time to create/write policies and procedures, but rather focus on the financial picture through fundraising and increasing enrollment.  
Regular Session adjourn at 7:35

G. Executive Session


1.  Look at bookkeepers hours and what was budgeted

-Andrea will talk to her about it

-Board members (Lisa and Jennifer) can assist when needed to decrease the number of hours billed by bookkeeper


2.  Budget--are doing ok, need to continue to be limited on spending and find ways to increase income


3.  Recruiting of new board members--will work on starting in Jan.  

Meeting adjourned at 8:05 pm

