Brighton Montessori School

Board Meeting 
March 15, 2011


Called to Order at 6:15 pm

In Attendance:  Andrea Trevino, Jennifer Kiefer, Denise Swartz, Erin Young
 I.  Old Business

           A.   Minutes from Feb. 15 meeting approved via e-mail
           B.  Maike Okorn resigned from the board

II.  New Business

          A.   Admin report

1.  Current Enrollment- 1 new T/R with another T/R to start soon
2.  Enrollment for next year-plan to have a “Kindergarten preparedness/focus” in the afternoon class next year (targeting older students—to help fill up the PM class)—posters given to local grade schools and talked to principals about BMS being a “preschool of choice”; Jennifer to take poster to Second Creek Elementary.  Enrollment packets will be given to parents during conferences next week—after April 15, enrollment will be open to the public.
3. public school preschool—has more students than space available, wants other preschools to take students (would get $240/mo per student for M-R—we could specify to fill afternoon class)—Denise will apply to be part of this.  Board will look at budget numbers to see how many spaces we could offer at this rate.
4.  School evaluation survey—will be sent out to parents 

5.  Upcoming events—field trip in April to see movie “African Cats” with a parent work/clean up day at the school while kids are gone (possibly add mulch/stain fence)—Denise will have a list of things to do.  Silent Auction—April  21, 6-8:30 at the Knights of Columbus Bldg, catered by Brother’s BBQ, $10/adult, $5/child

6.  Donations: parent is currently soliciting donations for mulch from various local landscape places.  Denise also has letters ready to take to businesses for silent auction donations. 

7.  Advertising: Prairie View HS. cups used for sporting events with our logo on them--$300/year or Platte Valley Players programs --$250/yr (Board thought the Platte Valley Players would be the better place to advertise with—more likely our target group
8.  Fundraising-  Midland (selling one)-$200; King Soopers around $350.  Information about Target Red cards was sent out to parents this month (they only give checks once a year—Sept.)  Also Safeway doesn’t offer a fundraising type program in Co.  
9.  Playground/Bldg guidelines for CDHS—Denise checked, need 9-12 in. depth of mulch on playground and inside need 30 sq. ft/child

10.  Staffing- Kimberly working part-time now through end of year as teacher’s aide; for next year consider someone with group leader qualifications (either 2 people AM/PM or 1 person all day)
11.  Grant Writing—Colorado common grant is mostly ready-plan to use multiple times for various grants.  Sonya has friends reviewing it.  Denise would also like a professional grant writer to review and fix the grant so that it is finalized/ready to be submitted—Julie has a friend who could do that for $150 (need to check with Lisa if we have this much to spend).  As far as other grant writers who had expressed interest—Denise/Andrea have been unable to get in touch with them/get their commitment to review our grant.  Andrea will try one more time to see if Taryn’s mom will review our Co. common grant.
12.  Plan to put in new door locks and a locking filing cabinet to increase security in the school—also a new key policy to keep better track of who has keys/access to the school.
      B.  Treasurer's Report

1.  Fundraising Goal—from Jan. 2011 through July 1st (including any grants received), Andrea proposes a goal of $10,000.  A high goal, but something to aim for and report on progress
     C.  President's Report

1. Fundraising Strategy- Andrea continuing to work on list of businesses and the corporate donations/grants they offer, contact person, dates to submit for funding, etc.  
2.  Insurance (officer/liability, etc)—Andrea looked over the policy with our current agent, thought we were adequately covered and renewed them for the year; will also get a quote for workers comp insurance from the agent.

3.  Board roles—need to be re-typed (Jennifer) and sent to parents with an invitation to join us at the next board meeting—work on recruiting new board members.

Regular Session adjourn at 7:10
III.  Executive Session
A.  Update Lisa (via phone) on 1st half of meeting

B. Employee Contracts

1. Discussion re: Employee Contracts, including duration and possible incentives.  Gathering information from staff.  Committed to presenting to the staff on 4/1/11
2. Discussion re: Worker’s Compensation Insurance 
Next Meeting Tues. April 19, 6 pm
