Brighton Montessori School

Board Meeting 
February 15, 2011


Called to Order at 6:09pm

In Attendance:  Andrea Trevino,  Jennifer Kiefer, Maike Okorn, Denise Swartz, Erin Young, Lisa Lapinski (via phone)
 I.  Old Business

           A.   Review Minutes from Jan. 19

1.  Approved meeting minutes need put on website--Lisa will do (suggested to have another 
person also be able to access the website)


2.  Silent Auction- working on setting the date for April, will be held at the Knights of Columbus, 
Kimberly Gilliam is heading this up with a couple other parents helping; parents were given 
donation request forms to pass out to local businesses

3.  Brighton Banner--did a story on our Chinese New Year celebration


4.  Safeway and Target fundraising--Jennifer will still look into Safeway/will send e-mail and note 
to parents about Target cards for fundraising


5.  Selling fundraiser--packets went home to parents today (now through beg. of March)


6.  Andrea has started looking into grants/corporate donations--more in new business

7.  Suggest ways to improve safety/security for students: a latch to keep students from opening 
front door/fence for the front yard


8.  A parent might be able to get a general contractor friend to inspect the building and leave us 
with written notes of things that need fixed/updated


9.  Switched our payroll services with Julie--will be easier for her to do/can do off-site $35/mo


10. Recruiting New Board Members: Send board roles home with parents and invite them to 
serve on board

-Jennifer/Denise/Andrea will all look for the board roles that was typed up last year


-possibly advertise for new "community" board members in the newspaper/on website; Denise 
will check with newspaper after we have board roles ready


-for board could esp. use people with HR experience, grant/fundraising experience, a building 
specialist


-Andrea has found a website compasspoint.org that has info for non-profit groups

          B.  motion to approve minutes: Jennifer, 2nd: Maike; all approve the minutes

II.  New Business

          B.   Admin report

1.  Grant Writing- Denise has found Colorado Common Grant application that will give us basic 
grant questions/format to work on for possible grants -- Coors grant is one coming up to do


2.  parent Sonya Race will meet with Denise, Andrea and Jennifer over the next 4 weeks to share 
her experience with non-profits/grants to develop a fundraising strategy

3.  Enrollment for next year-letter was sent to parents; 21 possible (returning/siblings)--18  of 
those very likely; posters made up to hang around town about next year's enrollment


4.  Staffing- Jen has quit as part-time assistant; Kimberly Gilliam is filling in for now on T/W/Th 
and may look into becoming group leader qualified


5.  Fundraising-  new selling one out now; Silent Auction in April; BMS will get 60% of the sale of 
a car donated to Denver Dumb Friends league.


6.  Current Enrollment- 30, but losing one in March
   C.  Treasurer's Report

1.  Review of new budget sheets: finances up to date (income and expenses) and cash flow (tuition in)--it cost around $10,000/mo to run the school --plan to use these reports through the end of the year to guide us
2.  Compare different student schedules to see the possible income it could bring  
3.  Andrea will look into what Bromley East is charging next year for full-day Kindergarten 

4.  Need to set a fundraising goal amount and a strategy to achieve it
D.  Parent Relations 


1.  No Report  
E.  President's Report

1. Fundraising Strategy- working on list of businesses and the corporate donations/grants they offer, contact person, dates to submit for funding, etc.  
-Lowe's grant is due 2/18; Andrea will work on answering questions with help of Erin in order to submit this week (their focus is community gardens/playgrounds)

-Target Red card will give percentage to the school--options Target card, Target visa, or Target debit (the debit can pull directly from your bank account)--Target will send a check to the school once a year; (BMS is set up to do this already, parents just need to link their card to the school--Jennifer will send info about it home with parents)

2.  possibly take CCAP students--where the state pays for the tuition, paperwork of it can be 
time consuming and reimbursement can take time; also state may only pay a portion of the 
tuition (discounted rate)--Denise will check more into the program
F. Building Report


1.  Options: possibly look at new building to rent in town; Denise will check with licensing about 
how many square feet needed per child


-other concerns: homeowners insurance liability, licensing, zoning for commercial space


Regular Session adjourn at 8:09

No Executive Session

Next Meeting Tues. March 15, 6 pm
Upcoming to discuss: fundraising goal, contract renewal in April
