Brighton Montessori School

Board Meeting 
January 19, 2011


Called to Order at 6:17 pm

In Attendance:  Andrea Trevino,  Jennifer Kiefer, Maike Okorn, Denise Swartz, Erin Young, Lisa Lapinski (via phone)
       A.   Approval of minutes from 9/28, 10/12, and 12/14


motion to approve: Maike, 2nd: Lisa; all approve the minutes


Lisa to post past meeting minutes on the website

       B.   Admin report
1.  Enrollment: 4 new students since Christmas; brings us to capacity in AM and PM (only have a Mon/Fri AM open
2.   Silent Auction: Denise cancelled the venue (Knights of Columbus bldg) for Feb, we will reschedule for Fri. April 15th.  Will work to organize a parent committee with help from Kimberly Gilliam and send home a parent info packet to request donations
3.   School Events: an at-school "field trip" with the Butterfly Pavillion Feb. 14, $5/kid

Parent Education Night, Feb. 8th, an open house about the Montessori method--Denise will look into advertising in the Daily Post/The Banner and getting a donation to advertise in the Brighton Buzz and will also e-mail past parents about this event

4.  Fundraising: (on-going ones) King Soopers gift cards-received about $380 so far; Box Tops $145; Jennifer will check with Safeway and Target to see if they do something similar. 
Other fundraising: will do a selling one in March

5.  Enrichment Programs: Denise proposes hosting physical fitness or art type classes in the cottage outside of school times, open to the public.  Possibility to earn some extra money and advertise the school
6.  Grants: 

    
-Denise found a training for non-profit organizations about "finding funding on the web" in Feb, that will hopefully direct us where to look for grants and other funding.   

-Andrea has a meeting tonight with Tara Gallegos about writing a grant; especially need help researching and finding grants

-Erin's mom willing to write a grant proposal for the school, if someone else (Denise/Erin) will first find it and research about it

-possible grant requests: environmentally friendly "greenhouse," toddler or enrichment programs, or new building

7.  Adopt-a-classroom: Denise signed BMS up for this program and e-mailed to the parents
C.  Treasurer's Report

1.  With projected tuition for the remainder of the year and using the building fund, we should break even on expenses for the year, but will deplete our savings account.
2.  Additional new students and spring fundraisers should help more with the budget
D.  Parent Relations 


1.  No Report  
E.  President's Report

1. Bromley East Charter School is also looking for grant writers, Andrea will check with them if they have any extra writers or someone that might be willing/able to help BMS

2.  Andrea suggests we try getting corporate donations from local businesses (Kohl's, Penney's, 
Costco, Walmart, etc) through a door knocking campaign sometime in the 2nd quarter.  Have it 
be a work bond day where parents are paired up and given a few businesses to visit, ask for 
donations and leave info about BMS

F. Building Report


1.  New windows were installed over Christmas break--help significantly


2.  Spring clean-up, scheduled for April 30th--especially focus on cleaning out the basement


Regular Session adjourn at 7:35

G. Executive Session


………..
Meeting adjourned at 7:57 pm

Next Meeting Tues. Feb. 15, 6 pm
